[image: image1.jpg]15

LOUISIANA

DIVISION OF THE

ARTS



[image: image2.jpg]¢|§

OF GREATER BATON ROUGE





Louisiana Decentralized Arts Funding (DAF) Program

Region 2 – Administered by the Arts Council of Greater Baton Rouge
ORGANIZATIONAL SUPPORT

FY11-12 Application
Deadline June 1, 2011

For 501(c)(3) Arts Organization operational expenses taking place between October 1, 2011 and September 30, 2012

Read the FY11-12 DAF Guidelines thoroughly before preparing this application. There have been significant changes.

	Parish:
	     


	Applicant Organization:
	     

	Mission Statement:
	     

	Amount Requested:

(See Guidelines P.4)
	$     


Hand-delivered applications must be received by the Arts Council by 5:00pm on the deadline date; mailed applications must be postmarked by 5:00pm on the deadline date. Applications must be typed on an official application form; handwritten applications are ineligible. Applications may not be submitted by fax or e-mail.
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IMPORTANT!  Due to tightened staff time, we are no longer able to allow applicants time to correct application mistakes after the deadline date. Applications will be reviewed for eligibility and completeness; eligible applications will go to panel as submitted on the deadline date. We must decline incomplete applications and applications not conforming to the DAF Guidelines when submitted. Review your application thoroughly before submission to ensure it is complete, correct, and eligible according to the DAF Guidelines. Contact the Grants Director, Laura Larkin, at 225-344-8558 or llarkin@acgbr.com in advance of the deadline if you have questions or if you would like a review of your draft. Read the Guidelines carefully, follow instructions, fill out the form completely, and include all required documents.
Workshops for DAF grant seekers are held in each of Region 2’s eleven parishes. See P. 4 of the DAF Guidelines for dates and times. 

Submit EIGHT (8) signed and stapled copies of this application and required materials, with the original copy on top, to:

Grants Department

Arts Council of Greater Baton Rouge

427 Laurel Street

Baton Rouge, LA 70801
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Fill out ALL lines. Information is tracked for statistical purposes. Any incomplete information may cause the application to be ineligible.

	1. ABOUT THE APPLICANT ORGANIZATION

	Official Name of Organization: 
	     

	Mailing Address:
	     
	City/State/Zip:
	     

	Phone:
	     
	Fax:
	     

	Chief Admin/Title:
	     
	Chief Admin E-mail:
	     

	Legislative Districts:       House District                     Louisiana Senate District                    US Congressional District

	Districts are available from your local registrar of voters, clerk of court, or online at www.legis.state.la.us/district/zipcode.asp

	Year Founded:
	     
	Federal Employer ID#:
	     

	Mission Statement:
	     

	Briefly summarize history 

and past activities (<100 words):
	     

	Briefly summarize current programs and services  (<100 words):
	     

	Number of full-time staff:
	     
	Number of part-time staff:
	     
	Number of contracted staff:
	     
	Number of volunteers including board members:
	     

	Number of Individuals Benefiting:
	Attendance/Audience           +     Participants          =      Total      

	Number of Artists Participating: 
	Paid           +     In-Kind           =     Total      
	Amount to be Paid to Artists: 

Should match Budget

Estimate if needed
	$     


	Number of Youth Participating:
	     
	Number of Teachers Participating:
	     
	Number of K-12 Schools Participating:
	     

	Number of annual performances/exhibitions:
	     
	Number of annual artist residencies: 
	     

	Discipline:
	Dance      
Media      
	Design      
Theatre      
	Folk Arts      
Visual Arts & Crafts      
	Literature      
Multidiscipline      
	Music/Opera      


	Ethnicity:
	General      
	African-American      
	American Indian      
	Asian/Pacific Islander      
	Caucasian, non-Hispanic      
	Hispanic/

Latino      
	Other:      

	Target Audience:
	      General           Students PK-12           College students           Special Population:      

	Target Audience Ethnicity: 
	General      
	African-American      
	American Indian      
	Asian/Pacific Islander      
	Caucasian, non-Hispanic      
	Hispanic/

Latino      
	Other:      

	Arts Education Level:
	General                K-12                Higher Ed                Adult                Does Not Apply      

	How do you market/promote your activities? 
	     

	Have you applied for/received any Arts Council grants in the past 5 years? Give dates and amounts. If you are a first-time applicant, put N/A.
	     

	We often have more requests than there are funds available. If you are awarded partial funding, how will you modify your budget?
	     


	2. PRIOR DAF HISTORY

	If you were awarded DAF funding in the past, you were required to submit a Final Report detailing your activities. Summarize this report below. 

      CHECK HERE if your organization is a first-time DAF applicant in 2012 or a first-time grantee in 2011 with its grant still in progress at the June 1 deadline date, and leave this section blank.

	Most recently completed grant year:
	     

	Grant awarded:
	$     
	Grant expended:
	$     
	Total Organizational Expenses:
	$     

	Attendance/participation numbers projected in original application:
	     
	Actual attendance numbers as listed in Final Report:
	     

	How were the DAF grant funds spent? 
	     

	Did you submit the Final Report on time (within 45 days of project completion)? If no, describe why: 
	Yes                  No      :      

	How did you market/promote your activities?
	     

	Did you credit the DAF grant by using the Arts Council of Greater Baton Rouge and Louisiana Division of the Arts logos, and the required credit statement, on ALL the organization’s promotional materials throughout the year? If not, describe why: 
	Yes                  No      :      

	Were legislators and elected officials thanked and notified of your activities? If not, describe why:
	Yes                  No      :      

	What methods did you use to evaluate your programming? Did you meet your programming objectives?
	     


	3. FINANCE OVERVIEW

	Actual cash income and expenses for FY09 and FY10 and projections for FY11 and FY12:

Should match Budget
	Year 

INCOME

EXPENSES

FY2009

$     
$     
FY2010

$     
$     
FY2011

$     
$     
FY2012

$     
$     


	If the figures vary from year to year or if there is an accumulated surplus or deficit, discuss the reason(s) for the variation and use of surplus and plans to reduce deficit:
	     


	In-Kind Support

List sources, type, and value of donations or contributions estimated for FY12. If you need more space, you may enlarge the table or attach a separate list behind this page.
	Source

Contribution (Item or Hours)

Cash Equivalent

     
     
$     
     
     
$     
     
     
$     
     
     
$     
     
     
$     
     
     
$     
     
     
$     
     
     
$     
     
     
$     
Total In-Kind Support

$     



	4. NARRATIVE

Narrative should not exceed two (2) single-spaced pages. Any additional pages will be removed.

	A. QUALITY (50%)

Describe the organization in detail. What artistic programs and services does it provide? 

     
Describe the organization’s artistic merit. For example, does it contribute to the art form or the public’s understanding and appreciation of art? 

     
Describe the qualifications of the artists involved with the organization and the criteria used to select them.  

     


	B. NEED AND IMPACT (30%)

Describe your organization’s goals and objectives. What outcomes will you track?

     
What is the public benefit of your organization? How does it reach its target audience? 

     
How does the organization help develop the creative and economic potential of its parish? Does it add worth to the region’s cultural economy?

     
Are there any similar organizations in your community?

     


	C. ADMINISTRATION AND BUDGET (20%)

How will the DAF grant funds be used? (See P. 10 in the FY12 DAF Guidelines: What DAF Does Not Fund)

     
Describe your strategic planning process. How do you plan and evaluate organizational efforts, needs, and programs? 

     
Describe the qualifications of administrative staff and the organization’s capacity to successfully manage the DAF funds.
     



	5. BUDGET

Review the directions for completing the Budget on P. 28 of the 2012 DAF Guidelines.


Fiscal Year       to       (m/d/yy)

Is this Cash Basis       or Accrual Basis       of accounting?

	
	FY2010

(last completed yr)
	FY2011

(current yr)
	FY2012

(next yr - projected )

	REVENUE
	DAF grant you received 2 yrs ago
	DAF grant you received last year
	Request you are making in this application

	DECENTRALIZED ARTS FUNDING GRANT AND REQUEST
	$     
	$     
	   $     (

	Admissions, Ticket Sales, Memberships, Subscriptions
	$     
	$     
	$     

	Contracted Services (workshops, presentations, etc.)
	$     
	$     
	$     

	Concessions
	$     
	$     
	$     

	Advertising Revenue
	$     
	$     
	$     

	Tuition and Fees
	$     
	$     
	$     

	Other Applicant Cash (list):      
	$     
	$     
	$     

	Individual Contributions
	$     
	$     
	$     

	Fundraising (describe):      
	$     
	$     
	$     

	Foundations (list):      
	$     
	$     
	$     

	Business/Corporate Funds (list):      
	$     
	$     
	$     

	Federal (list):      
	$     
	$     
	$     

	Louisiana Division of the Arts (list):      
	$     
	$     
	$     

	State, not Louisiana Division of the Arts (list):      
	$     
	$     
	$     

	Regional (list):      
	$     
	$     
	$     

	Local (list):      
	$     
	$     
	$     

	Local Arts Agency Support
	$     
	$     
	$     

	Community Fund for the Arts
	$     
	$     
	$     

	TOTAL REVENUE
	$     
	$     
	$     

	
	
	(
	

	
	
	2012 request should be no more than 25% of 2011 total revenues
	

	EXPENSES
	
	
	

	Salaries/Wages/Benefits - Administration
	$     
	$     
	$     

	Salaries/Wages/Benefits - Artistic
	$     
	$     
	$     

	Payroll Taxes
	$     
	$     
	$     

	Professional Fees and Services
	$     
	$     
	$     

	Production
	$     
	$     
	$     

	Occupancy/Utilities                        Rent        Own
	$     
	$     
	$     

	Equipment Rental and Maintenance
	$     
	$     
	$     

	Technology and Communications
	$     
	$     
	$     

	Insurance
	$     
	$     
	$     

	Supplies
	$     
	$     
	$     

	Postage/Shipping
	$     
	$     
	$     

	Marketing and Promotion
	$     
	$     
	$     

	Print/Publications
	$     
	$     
	$     

	Development
	$     
	$     
	$     

	Travel/Mileage
	$     
	$     
	$     

	Conferences, Conventions, Meetings
	$     
	$     
	$     

	Other Expenses (list)*:      
	$     
	$     
	$     

	TOTAL EXPENSES
	$     
	$     
	$     


If more than $500, submit a detailed budget breakdown.
	SURPLUS/DEFICIT
	$     
	$     
	$     

	Accumulated Surplus/Deficit, if any
	$     
	$     
	$     


	7. ATTACHMENTS

STAPLE to the BACK of ALL EIGHT copies of the application IN ORDER LISTED

	          Proof of Nonprofit Status: A photocopy of your 501(c)(3) letter from the IRS. Nonprofit status must be current and in good                        

               standing at time of application. 

          Proof of Parish Domicile: photo copy of Certificate of Incorporation from the Louisiana Secretary of State. 501(c)(3) letter will

               not  substitute. Must be current and in good standing at time of application.

          Board of Directors list including ALL the following information: Names, Officers, Professional Affiliation/Job, Ethnicity, and

               Terms of Office/Rotation (example: Terms of Office are 3 years, with 2 terms of 3 years maximum. Officers 1 year.) 

          Brief list of the applicant organization’s programming for the current year (FY11) and projected for FY12. Do not substitute a

               brochure or advertisement.

          Year-end Financial Statements or most recently completed Audit.

          Optional, but recommended: Strategic Plan.

          Optional, but recommended: Supplemental materials demonstrating the merit of the applicant organization. See the FY12 

               DAF Guidelines, P. 23 for Instructions on Submitting Supplemental Materials. 



	CHECKLIST

          Funding period occurs between October 1, 2011 and September 30, 2012.

          Amount requested does not exceed maximum allowable.

          Application form is completely filled out and includes all required documents.

          Signatures below are signed in blue ink. 

          Submit EIGHT (8) stapled copies of the full application and required/supplemental materials. Do not bind. The application 

               with  ORIGINAL signatures in blue ink should be submitted on top. 

          Application is hand-delivered by 5:00pm or postmarked by the Post Office (not metered) by June 1, 2011.

          A photocopy of the completed, signed application form is retained in the applicant’s records for 3 years.




IMPORTANT!  We are no longer able to allow applicants to correct application mistakes after the deadline date. Applications will be reviewed for eligibility and completeness; eligible applications will go to panel as submitted on the deadline date. Incomplete applications and applications not conforming to the DAF Guidelines in any way will be considered ineligible. Review your application thoroughly before submission to ensure it is complete, correct, and eligible according to the DAF Guidelines. Contact Grants & Community Development Director Laura Larkin at llarkin@acgbr.com with any questions.
Applicants must agree to the terms described in the DAF Guidelines upon application submission.
	8. ASSURANCES


The applicant hereby gives assurances to the Louisiana Division of the Arts, the Louisiana State Arts Council, and the Arts Council of Greater Baton Rouge that: the applicant has read, understands, and agrees to all information and terms contained in the FY11-12 Decentralized Arts Funding Program Guidelines and Contract Terms of Agreement; the activities and services proposed in this application will be administered by the applicant organization; and any grant funds received for this application will be used exclusively for payment of allowable expenditures incurred for proposed services, and such grant funds will be administered by the applicant. The applicant will comply with all rules, regulations, laws, terms, and conditions described in the FY11-12 Decentralized Arts Funding Program Guidelines. The undersigned have been duly authorized by the governing authority of the applying organization to submit this application to the Arts Council of Greater Baton Rouge as authorized by the Louisiana Division of the Arts and the Louisiana State Arts Council. We hereby certify that all figures, statements, and representations made in this application, including any attachments, are true and correct to the best of our knowledge. 

Signatures are required and indicate that the signers have read the above “ASSURANCES” and agree to the grant conditions. “Authorizing Official” should be the president of the board or other individual with the authority to enter into a legal contract on behalf of the agency (in the event of an application from a school or school system, a duly authorized representative on behalf of the parish school board or private/parochial school board). “Chief Fiscal Officer” should be the individual immediately responsible for the disbursement of funds for the project. “Project Director” is the individual who will be directly responsible for the implementation of the activities of the above-described project and will be our contact person for the application unless otherwise notified. The application with the signatures constitutes a legal document. One individual cannot sign all three lines. The signatures MUST be original (not photocopies) and all three spaces must be completely filled in. Applications submitted without all three signatures will be declined.

	Authorizing Official (i.e. Executive Director, President, Chair)

	Signature
	     
	Date
	     

	Printed Name
	     
	Title
	     

	Phone
	     
	E-mail
	     


	Fiscal Officer (i.e. Accountant, Treasurer)

	Signature
	     
	Date
	     

	Printed Name
	     
	Title
	     

	Phone
	     
	E-mail
	     


	Project Director

	Signature
	     
	Date
	     

	Printed Name
	     
	Title
	     

	Phone
	     
	E-mail
	     


Do not leave any of the spaces above blank. Applications without all three (3) signatures above will be considered ineligible. 

Keep a photocopy of this signed application for your records. Submit EIGHT (8) copies of the signed application, stapled to all required and supplemental materials, with the ORIGINAL copy on top, to the Arts Council of Greater Baton Rouge. 

Submissions without original signatures on the top copy will be considered ineligible.

Staple Here


Do Not Bind





12-02-_______
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