Arts Council of Greater Baton Rouge

Common Grantwriting Problems

Contact: Laura Larkin, Grants Director

225-344-8558 / llarkin@acgbr.com
1. Project does not address current needs in your community or in your field.

· Demonstrate the importance of your project to the participants involved and the greater community. Demonstrate that the community is supportive of your project and involve community members in the planning process.

· Consider pursuing new, innovative ideas.

· Stay informed of current trends in the discipline in which you are applying.

2. Project is ineligible or not appropriate to the program guidelines or review criteria.

· Read the grant guidelines thoroughly before preparing your application.

· Compare the dates your program will be held with the dates listed in the grant guidelines.

· Keep the grant program’s goals, priorities, and evaluation criteria in mind when writing your application.

3. Application is difficult to read or understand.
· Proofread your application for spelling, grammar, math, and typographical errors.

· Submit only a typed, reproducible application.

· Avoid the use of jargon.

· Have someone read it who is not directly involved with the program and knows very little about it. Can they understand the need for your program without you providing additional explanations?

· Set the application aside for a few days, then read it for clarity one last time before submitting it.

· Provide adequate detail in the narrative and budget sections of the application to describe the project clearly.

· Don’t repeat information in the narrative section.

4. Budget is incorrect.

· Make sure your figures are realistic and accurate.

· Check and re-check your addition.

· Make sure your projected income equals your projected expenditures.

5. Low quality support materials are provided.
· Printed support material should be concise but informational. 

· Submit high quality work samples (e.g., slides with proper density and focus, videotapes that are edited).

· Submit materials that are directly related to the project and participants.

6. Application is incomplete.

· Provide all required information and support materials as requested in the guidelines.

· Adhere to format instructions.

· Double-check for all required application and support materials by using the checklist on the last page of the application.

7. Applicant fails to take advantage of technical assistance.
· Attend the free grant workshops available before each grant round.

· Contact the Arts Council early if you have questions. 

· Submit a draft application for staff review (allow ample time for staff to review your grant and respond).

· Read the panel comments after the review process.

8. Application arrives late or is not received by the Arts Council.

· Be aware of application deadlines and whether it is a postmark deadline or received by date.

· When mailing your application, make sure that the envelope is tightly sealed.

· Mail your application early.

· Keep a copy for your files.

9. Application form is outdated or incorrect form is used.
· Use only the most current application forms. Applications may be obtained on the Arts Council website at www.artsbr.org, at the Arts Council of Greater Baton Rouge, 427 Laurel St., Baton Rouge, LA 70801 or by calling 225-344-8558.

· Updated applications for each grant are generally available up to two months in advance of the deadline date. 

10. Application is not authorized or signed by an authorizing official.

· Obtain proper authority, such as from your Board Chairperson, school Principal, etc. for your application prior to submitting it.

· Send a copy of your application to the authorizing official and governing board.

